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A COLLEGE WITHOUT SERVICE LEARNING 
IS LIKE A STUDENT WITHOUT HEART
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The Present Approach to Higher Education
The present approach towards higher education is
governed by the “National policy on Education” of
1986 and Program of Action of 1992. The 1986 policy
and Action Plan of 1992 was based on the two land
marks report namely ,the “University Education
Commission” of 1948-49 (popularly known as
Radhakrishnan Commission), and the “Education
Commission” of 1964-66, (popularly known as Kothari
Commission Report).These two landmark reports laid
down the basic framework for the National policy for
higher education in the country.
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Higher Education is National Building
“The most important and urgent reform needed in education is
to transform it, to endeavor to relate it to the life, needs and
aspirations of the people and thereby make it the powerful
instrument of social, economic and cultural transformation
necessary for the realization of the national goals. For this
purpose, education should be developed so as to increase
productivity, achieve social and national integration, accelerate
the process of modernization and cultivate social, moral and
spiritual values.”
Radhakrishnan Commission
Dr. M.S. Jacob SJ
Social Transformation
 There is a crisis in values in the society. Need to
address this in higher education if social
transformation is to be a reality.
 Value education is treated as yet another subject.
Sufficient importance is hardly given.
 Few role models in campuses. Values are caught and
not taught. – selflessness, honesty, integrity
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Social Transformation
 Promotion of communal harmony
 Common causes are: historical prejudices, religious
fundamentalism, socio‐economic poverty/inequality,
competition for political power, frustration, fears,
feelings of insecurity, communal ideology, moral and
spiritual degeneration (J.Desrochers, 1995)
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Social Transformation
 Women Empowerment – greater number of women
enrolment in colleges especially in urban areas.
 Literacy of women in rural areas is minimal
 Female infanticide, dowry deaths, sexual assaults,
inequalities of the personal laws sustained by
religious fundamentalism.
 Colleges fail to advocate women liberation
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Social Transformation
 Involvement in the neighbourhood community ‐
suggested by the challenges of education document
1985
 To link the community with the college – community
will make available its skills – institution will modify
the curriculum based on the need of the community.
 Need to reflect scientific temper
 Socially relevant research
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Some Fundamental Propositions & Questions
• Our global markets are changing. 
• Our globalized competition is changing. 
• Our political world is changing.  
• But:
• Do our Schools and Colleges change to  respond to the needs 
of the society?
• How is it changing our policy makers?
• Hence, how is it changing our teachers?
• Hence, how is it changing our students?
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The rapidly changing world around us demands different sets and 
a wide range of skills 
Critical Thinking on Social justice
Good Judgment that strives for goodness
Moral and Ethical Reasoning
 Emotional & Spiritual Development
Personal and Social Awareness
 Social Entrepreneurship
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A Core‐Curriculum for Jesuit Schools that 
includes:
 Self‐Knowledge (e.g., Gnoti Seauton) and Knowledge 
of God (Comparative Theology).
 Self‐Formation (via Intrinsic Motivation, Assurance of 
Learning hard and soft sciences, Analytics, Critical 
Thinking, ethical reasoning, moral formation).
 Know‐Others:  (Group, Team,  and organizational 
learning as inscribed in history, cultures, religions, …)
 Knowledge of nature and environment (e.g., ecology, 
sustainability, CSR).
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LOYOLA OUTREACH
Vision : To make the students socially responsible citizens
who are sensitive to the needs of the disadvantaged
sections.
Mission : To create a society of committed youth to
promote equality, Justice, education, health and
environment for the less privileged.
Values : With love and concern for others, students
should dedicate themselves to community service,
thereby shaping themselves as men and women for
others.
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OBJECTIVES
 To enable the students to learn their social responsibility
through outreach.
 To provide an exposure to slums and create an ambience to
reflect on the possible ways of development.
 To learn from the people’s living experiences and try to
create facilities that would empower them.
 To make our institutions and individuals to realize our duty
towards serving the neighborhood communities.
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SYLLABUS / CURRICULUM
Unit-I Orientation: Introduction to Outreach, History
of Outreach, Fundamentals of Outreach
Unit-II Community Orientation: Observation Visit,
Visiting the community, knowing the key leaders in
the community, introducing the leaders and forming
various groups of development.
Unit-III Understanding community: Rapport
building, Community mapping, Asset based
Management, Networking, and Identifying areas of
Concern
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SYLLABUS / CURRICULUM
Unit‐IV Programme Planning: Selecting an area of
concern, identifying available resources,
strategizing intervention (Education, Health and
hygiene, Environment, gender equality, human
rights, cultural celebration and Employment)
Unit‐V Programme Implementation, Programme
analysis and reflection and Evaluation and
Reporting
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Working Areas
 Corporation Schools
 Balwadi (Anganwadi centres)
 Slums within Chennai
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Focus groups
 School going children in general:  orphaned and semi‐
orphaned Children in particular.
 Women in general: widows and deserted women  in 
particular. 
 Aged people 
 Differently abled
 Youth
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Each department is divided into a team of 10‐12 members with
a team leader and each team is assigned a specific work.
Each Department is allotted one slum community, under the
guidance of Coordinators (professional Social Workers) and staff In‐
charge from the respective departments.
Each student has to do 120 hours of Community service in Slum.
Working hours : 2 days in a week for two  hours  per 
day. 
Fieldwork timing  : 2 to 4 P.M for Shift‐1 courses 
10 to 12 P.M for shift‐2 courses
Evening tuition : 4 to 6 P.M by the hostellers shift I
Dynamics of Functioning
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The students & the staff‐in charge from various
departments are initially oriented towards community
service.
The students are divided into 5 teams based on the
community interventions.
Team 1: Remedial classes
Team 2:  Health and Sanitation &  Environment   
Team 3: Women Empowerment 
Team 4:Youth welfare
Team 5: Elders and differently‐abled
The Work Model
Our recent achievements
.
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Activity ‐ 1
Remedial teaching with school children and intervention with kids 
at the Day Care Centre
 Teaching spoken English
 Teaching Letter Writing and helping to read news papers  
and text books
 Teaching Basic Grammar, Basics of  computer
 Conducting quiz and snap tests
 Conducting drawing and essay competitions
 Promoting greenery activities
 Encouraging cultural activities
 Conducting various competitions for the School Children.
Cont…
 Conducting training programmes for the school children on 
Motivation, Positive thinking, Personality Development 
and Spoken English classes.
 Commemorating the important days in the school such as 
Literacy Day, Teachers Day, Children’s Day etc.
 Evening tuition for the students. 
 Teaching children in Balwadi. 
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Loyola Competitive study circle
Dr. M.S. Jacob SJ
Junior Bank Accounts to Widows’ children
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Loyola Self Help Group
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Sports Day
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Tuition 
Class
Dr. M.S. Jacob SJ
Christmas 
Day 
Celebrations
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Balwadi
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Breast 
Feeding 
Day
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Nutrition 
Day
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Picnic 
Programme
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Activity ‐ 2
Health, Sanitation  and Environment 
 Conducting various awareness programmes
on health,   hygiene, pollution, & 
communicable diseases.
 Conducting periodical medical check‐up 
(dental, eye,  diabetic & general health) 
both for the Corporation  School children & 
for the people in the community.
AIDS 
AWARENESS 
RALLY
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Medical 
Camp
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Medical 
Camp
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Activity ‐ 3
Women Empowerment 
 Educate women on Parental care & Health issues.
 Conduct training  programmes on legal awareness,  decision‐
making & self‐employment.
 Conduct Vocational training programmes.
 Disseminate  information about Government  Schemes and 
welfare measures available for women.
 Inculcate the saving habit among women.
 Approach taluk office and help in receiving widow pension
 Help the SHG by identifying their difficulties, suggest them the 
practical solutions
 Encourage saving habits among the women
 Encourage entrepreneurial activities
Programmes 
for women
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Pongal Day
Celebrations
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Activity ‐ 4
Youth Development
 Helping the dropouts to continue their education
 Encouraging them to become entrepreneurs
 Teaching them to read English newspapers
 Anti tobacco and anti alcohol  rallies
 Conduct slum olympics
 Identify the plus two students and guide them to attend the summer 
camp conducted by the department of outreach
 Conducting sports & talent competitions in the slum communities.
 Conducting Motivation programmes & Carrier Guidance for the youth
 Arranging job fairs in the community & referral services.
 Conducting training Programmes on Leadership & Personality 
Development. 
 Conducting awareness programmes on STD, HIV/AIDS, substance abuse 
& alcohol.
Dr. M.S. Jacob SJ
Dr. M.S. Jacob SJ
Activity ‐ 5
Elders and Differently abled team
 Awareness through Street plays
 Assisting the elders and disabled in tapping the government 
schemes
 Guide the Differently abled in empowering them
Elders and Differently abled team
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Role of students
 To work for the development of the Sub‐standard settlement
(slum) community, by conscientizing people & bring about
attitudinal changes.
 To inherit the quality that community service is part and parcel of
their life.
 To be aware of social problems and try to bring remedies.
 To work as a team and promote team spirit.
 To inherit the leadership quality.
 To get adapted to the hard realities of life.
 To complete 120 hours of community work during their third and
fourth semesters, failing which they have to repeat the whole
program in the following academic year.
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 To be in the field at the allotted time, failing which he/she
will be treated as absent.
 To maintain dignity and classroom discipline during the
field work.
 The team leader is the person in ‐ charge for maintaining
discipline in the field and submission of consolidated
group reports.
 Taking the four wheelers to the community, chatting in
groups, using filthy languages, chewing of pan and
bubblegum should be avoided.
Cont…
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Role of staff in‐charge from the respective 
departments
 The staff will guide the core action of the students in the
field.
 They will participate in the special programmes organized
in the field and encourage the students
 They will evaluate and monitor the student activities
along with the outreach professors.
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Assessment of students
Regular Attendance (ERP)
 Special programmes/activities 
conducted effectively in 
communities, schools and college.
Assignments and reports 
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Evaluation of Outreach programme
 Community Based Evaluation with community 
people, local leaders, ward councilors, women SHG 
members, youth members
 Evaluation with the staffs‐in charge from the 
respective departments
 Evaluation with the Director, Deputy Director, Asst 
Director, and Outreach Professors
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Loyola Outreach – A Role Model
Madras High Court of Madurai Bench 
has recently recommended every 
educational institution to replicate 
the Outreach Model of Loyola 
College, Chennai with regard to 
caring the elders. 
The Challenge of Magis
 According to the suggestion made by Fr. General in his 
Document on the State of the Society (Nairobi, 2012):
 It is not enough that the enterprise functions well, offers 
good service, enjoys prestige and is a place much sought out 
by people.
 It is an issue of knowing “how or whether our  institutions 
continue to be primarily apostolic instruments, clear about 
their primary aim of serving the mission of the Church and of 
the Society.”
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How can we do the Magis?
 Change the way we think. 
 Go beyond “what” our students should know. 
 Empower them to be constantly curious, critical 
thinkers, questioning, and searching, to be active 
lifelong learners. 
 Transform them to be persistently honest, 
accountable and responsible, and morally 
courageous decision makers.
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Problems with Education Today
• Our higher education needs to undergo radical change:
 The Change in Education Pedagogy is long Due
• A radical change in the core curriculum
• A radical change in teaching pedagogy
• A radical methodology for knowledge creation
• A radical paradigm of critical thinking
• A radical process for building humanizing experiences
• What must change is not the role of the university, but the 
way it fulfills the role (Cardinal Newman).
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Concerns about Jesuit Education Today
• The true measure of Jesuit education success is 
“who our students become.” – Kolvenbach, S.J.
• Certain elements of the Jesuit mission remain non‐
negotiable ‐ Adolfo Nicolás S.J. 
• Our growth of Colleges and Universities “has not 
been without critics who wonder if we are “losing 
our way” in the rush to respond to ever more 
requests and opportunities ‐ Charles L. Curries S. J. 
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Other Concerns
 A typical student in a Jesuit school may
confront a rational man in philosophy, a
religious man in theology, a psychological
man in psychology, a social man in sociology,
a political man in political science, and an
economic man in business schools (Adolfo
Nicholas: Address at Santa Clara U. CA).
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Transforming Leaders
 Most successful transformation change 
efforts begin when some passionate 
individuals emerge as leaders (Kotter 2008).
 Rethinking Jesuit education is to rethink the 
program that produces passionate leaders of 
Faith that does Social Justice. 
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